








We need to give each other the freedom to serve in our own way. We
also need to make sure that we're not simply justifying our desire not to
serve. Some of us don’t have a heart to serve or to give. We're still very fo-
cused on what we want to do with our time and resources. We haven’t
grown in generosity. That, again, is another evidence that we are still more
in control of our lives than God'’s Spirit. We've either reverted or we haven’t
fully surrendered yet.

Describe how you serve others through your gifts and personality?
Why are you quick or slow to help others around you? What moti-
vates you to serve others?

If all of us serve differently, why do we get upset or disappointed
in others when they don’t want to serve the way we want them to
serve? Why do you think God has made us so different from each
other?

How do we help people grow up in their heart to serve and to be
generous? How do we personally grow up in this area?

Remember, God loves to soften our hearts so we respond to people
and needs the same way that He would. It's God’s Spirit that awakens

our hearts to a need and gives us the desire to help. It's His grand plan and
we are simply acting in His power and His will. But we’ve got to be listening.
Again, our hearts soften as we surrender and draw closer and closer to God.
If that’s not happening, we have a lot to talk about with the Father.

If spiritual change is up to God, what do we need to do to cooper-
ate with Him? Why does God want us to reflect His love to people
everywhere as soon as possible?

What has to change in us in order for us to be sensitive to God and
sensitive to the needs of people around us? What has to change in
you?
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One of our greatest callings is to help people move toward a relation-
ship with Jesus. Remember the story when Jesus invited some fishermen
into the journey of becoming disciples with these words: “ Follow Me and I
will make you fishers of men.” Follow Me and you will be fishing the rest of
your life! As His disciples, this IS who we are. This is one of our major pur-
poses in life. Paul was so moved by the lostness of people and the oppor-
tunity to make a difference that he declared that he wanted to save as many
as possible! That passion and drive can only flow from the heart of God. He
sent His own Son to die for all of us! Certainly, He died to save you and me.
But now, as His disciples, we are called to tell that amazing truth to people
everywhere. As we reflect His love and power, we earn the right to speak.
And as opportunities begin to open, the Holy Spirit uses our lives and our
words to breath conviction and life into the hearts and minds of those we
touch.

If everyone who follows Jesus is recruited to “fish” for people as
part of the “job description” as a Christian, why are so few peo-

ple doing it? How will we complete God’s plan for us on earth if
we don’t “go and make disciples?”

What does it look like to be a fisher of men as part of our daily
lives? What role does God play in our lives as we choose to fish
for Him?

Describe how hard has it been for you to “fish” in your world.

The New Testament is filled with passages pointing us to our respon-
sibility to be the ambassadors that He has called us to be. But our rela-
tionship to God takes all of this a step further. As we draw close to God, as
we are filled with the Spirit, we become overwhelmed with a heart for the
lost. God fills us with His heart. We can’t help it. We see everyone through
different eyes- our neighbors, our family, the people at work or school and
the people in Walmart. Their need for Jesus grips our hearts. Perhaps we’ve
never felt these feelings before. This is the heart of the disciple. This is the
heart of God.
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Real disciples listen to the Father and begin to act on these thoughts
and feelings. Many of us have walked down this missional road. We've
built intentional friendships with the people that come to our minds. Some
of us have gone on missional journeys. In fact, some of us have even quit
our jobs to give ourselves more fully to His mission, here or somewhere in
the world. Now, others of us haven’t known what to do with these new feel-
ings of compassion that have filled our hearts. That’s where training and
discipling is so helpful. Someone who's already traveled the road can help
the next pilgrim on his or her journey.

It’s also normal to lose this passion for lost people when we lose our
closeness to God. It happens all the time. We get filled with God'’s Spirit
and our hearts are stirred for people all around us. This often happens at
salvation. It also happens when we go through a crisis experience and
sense a fresh filling of the Holy Spirit’s power and passion. Almost invaria-
bly, we sense a new heart for lost people. God’s doing that in us! That’s
when we need to act and form new patterns in our lives. And that's when
we need to be discipled and taught how to best build healthy and inten-
tional relationships with our non-believing friends. Unfortunately, for many
of us, that didn’t happen, and, over time, that initial passion faded away.

Talk about the difference between being God’s ambassador in our
own strength or doing it because we are filled with his tender
heart for the lost. What’'s wrong with that? Have you ever done it?
Talk about it. What creates that change?

If the Holy Spirit is the One who changes us and fills us with this
spiritual heart for lost people, what do we need to do to experi-
ence that change? And how do we keep it, so it doesn’t fade away?

Talk about where you are at in relationship to this life-change.

Go to Selecting the Right People for Friendship Evangelism in the
Resource section when you finish this and walk through the pro-
cess. Plan to keep this process fresh over the next two years!
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Here’s one more evidence that we aren’t as close to God as we should
be. So many of us feel guilty not evangelizing the people in our lives. So we
take the classes and work the plan to try to do the right thing. We have the
right intentions, but we’'re missing the key. The classes and training are all
good, but they can’t produce the right result. Don’t try fishing in your own
strength! The Holy Spirit is our fishing guide- He leads us to the right peo-
ple in the right time and shows us what to do and say in the right way. Jesus
set the pattern when He addressed His disciples right before He ascended
into heaven. Here were some of His last words in Acts 1:8:

But you will receive power when the Holy Spirit comes upon you. And
you will be my witnesses, telling people about me everywhere—in Je-
rusalem, throughout Judea, in Samaria, and to the ends of the earth.”

Jesus had just told the disciples to wait for the baptism of the Holy Spirit.
“Don’t go until you get His power! But when you get it, you will have the
power to be my witnesses all over the world!” What a giant vision! And
what a wonderful package deal. “This is what I command you to do and I'm
giving you the absolute, supernatural power to do it!”

But here’s a scary thought. Imagine doing all of that on your own. How
foolish. He’s the One who wants to draw people to salvation. He knows
what we don’t. We set ourselves up for failure. We set up opportunities that
may damage people, saying the wrong things in the wrong way or at the
wrong time. And we’ll soon lose our desire to even share our faith if all we
are using is our own strength. All of this clearly reminds us of our desper-
ate need for His power, strength and wisdom as we go through life. As we
again draw close to God, He again draws close to us. He fills us with His love
and reignites our hearts to reach lost people for Him.

Do you think you have received the Holy Spirit’s power that chang-
es everything and gives you the unstoppable heart and passion to
reach your friends and others for Jesus? What's the evidence that
that has or has not happened?

What do you think you need to do now to be filled with God’s love
for others?
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Authentic disciples make more disciples. That's what we do! In Mat-
thew 28:19-20, Jesus made it so clear in His last words to His disciples:

“Go and make disciples of all nations, baptizing them in the name
of the Father and of the Son and of the Holy Spirit, and teaching
them to obey everything [ have commanded you. And surely, I am
with you always, to the very end of the age.”

This wasn’t the Great Suggestion! These were His disciples. They were
getting marching orders to pass on from generation to generation. Make
disciples and teach every disciple to obey this command and everything
else I've commanded you. That means we’re to grow up and then help oth-
ers to grow up and reproduce as well. This is the job. All of our other com-
mitments and relationships in life have new meaning the moment we sur-
render our lives to Jesus. His Kingdom takes preeminence. That doesn’t
mean we suddenly ignore or discount our families, our careers and other
responsibilities with our newfound faith. Some cults and extreme church
settings demand that type of commitment, and it always ends badly.

What do you think it means for you to go and make disciples?

If making disciples is our mission in life, how do we accomplish
that in the context of real life, with everything else we do?

How would you apply Jesus’ command to your life personally?

Becoming a disciple and disciplemaker doesn’t ruin our relationship
with people. It strengthens our relationships. We become the amazing
person that God intended us to be, and all of our relationships now have
much greater value. Everything we do each day has new purpose. We're
making disciples. We're investing in every life we touch with heaven in
mind. We have a much greater purpose and vision at home with our family.
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We want all of them to know the Lord and to grow strong in the Lord. Our
impressions, our responses, our words, attitudes and actions are shaping
their hunger for spiritual things. We are His reflection. Perhaps our neigh-
bors will come to Jesus as they get to know us. The people we work with
may have no one else building a bridge for them to journey towards heaven.
Our prayers suddenly change and are filled with tears for people every-
where.

God opens our eyes and we see people the way He sees them. As we
look at other believers, we see their potential. We see what they could be if
they would just grow up. We start finding ways to help them grow. We lead
someone to Jesus and now realize that that new believer needs to be in-
vested in. They need to be discipled! We may meet with that person, meet
with another new believer or we may teach a focused class on growing in
the Lord. We may gather a group at our home and talk about how to live
out the principles that we find in God’s Word.

Discuss how deciding that we are called to make disciples of peo-
ple all around us and stepping into that calling changes the way
we look at people.

What needs to change in us in order for us to have the desire to
invest in people the rest of our lives?

What role does God play in this kind of thinking and living?

Does God expect every one of us to make disciples? That’s a great ques-
tion. We're all made so differently. Think of the wide spectrum of people
across the planet. We think and talk and act so differently from each other.
For example, some of us communicate more easily than others. Some of us
talk far less and work far more with our hands or minds. That’s the way
God made us. So if making a disciple requires good talking or teaching skills,
many people wouldn’t be able to do it. But it doesn’t. We make disciples in
different ways. A godly mother and father will pour into their children as
they grow up. Disciplemaking should begin in our homes! Every believer
should feel the responsibility to help others within their circle of influence
to grow in the Lord. We all are, in fact, making disciples, all the time, for
better or for worse. We are all influencing others by our words, by our
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actions, by the decisions we make and by our character. It’s happening even
though we’re unaware of it. Knowing that should motivate us all to make
sure we're influencing people toward a Kingdom lifestyle.

God does command every one of His disciples to make more disciples.
But not everyone will disciple in the same structured way that we describe
in our books or manuals. It will never happen and shouldn’t be expected.
What we need to do is provide discipling for everyone. Everyone who is ful-
ly discipled can then model the life of Jesus and will pass on the principles
to those they touch. They may not all use a book or manual, but their lives
and quieter words can be as effective as any book or manual! That’s how
we work together as a family. Think about spiritual communities, living it
out loud, together, committed to model missional living, raising up and
passing on the truth to current and future generations. Some of us are bet-
ter with words and content. Others of us may be better at giving time, care
and understanding. But all of us play a vital role in building the body up in
love. Together. That leads us to the purpose of this guidebook and
website. Many of us don’t know how to build fully developed disciples. And
that’s because no one has ever done that for us. We don’t know how to
measure what a real disciple looks like or what he or she does. We may not
feel like we are real disciples. Going through this material and applying it
with others will change that. It may change everything!

Explain why different kinds of people will make disciples in differ-
ent ways.

If God expects all of us to make disciples, how does all of this work
in a church or group of people? Talk about how we help make disci-
ples as a community of believers.

Why do many people choose to not make disciples even when they
know they should?
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OUR CONTENT

Our Content is what we study and focus on. We have so many choices on
what to study. And we are often drawn to what most excites us in our own
personality and ability to learn. Some of us are very studious. We love to dig in-
to the Word and maybe even the Greek. Some of us like telling and hearing sto-
ries, but we don't want to study too deeply. Others of us love a good book that
takes us to specific places of spiritual growth. And there are lesson plans for
every Book or topic.

The most important part of deciding what content to use in the Disciple-
making process is matching the Content to the End-Goal. You can’t simply
start by picking your favorite book of the Bible or spiritual book or study guide.
That may not work and it probably won’t reach your ultimate goal.

¢ Spiritual Growth- You have to begin by looking at your individual situa-
tion to decide what will help them really grow the most in your spiritual
journey.

¢ Subjects- Next, you need to assess what subjects you will need to cover
over the next 12-24 months to build authentic disciples who truly reflect
the mind, character and priorities of Jesus. This is your End-Goal. The
goal is not simply knowledge. Knowledge in itself never produces life.
But the goal can’t be about going and doing without knowledge and
character building as well.

e The Mind of Christ- There are over thirty definable topics about Chris-
tian living that the Word brings clarity on throughout the Bible. Then
there is the Word, filled with stories, history and His story! Our End-Goal
is to help our disciples grow so close and intimate with God that they
think and see life through God’s eyes. There are many books and studies
that will guide you into the Word and point you quickly toward specific
topics in your study of God’s principles.

¢ The Character of Christ- The Word tells us the character qualities that
a Christ-follower exhibits. But defining those characteristics in real life

90



and walking through the thought process of a whole new way of thinking
and living takes time and lots of discussion.

e The Priorities of Christ- We have to become doers of the Word and not
simply hearers. God has actionable priorities that have to be part of the
authentic disciple’s life. Again, excellent books and studies will point to
the verses that demonstrate the lifestyle of serving, fishing and multiply-
ing disciples.

e Application- The End-Goal is applying the Truth so our disciples actual-
ly live the Life. If they aren’t changed and reflecting Jesus, we aren’t fin-
ished yet!

Some of my Recommendations

There are so many choices for content when we make disciples. And not
all books or studies include everything we are looking for. In fact, you will
need to go beyond most books and studies to try to cover all of these im-
portant topics. A web search will lead you to good content on most subjects.
Be careful. Cults, false religions and bad theology fill the internet. Not every-
thing that looks good is the truth. But that’s part of listening to God and learn-
ing to think and discern what is truth and what is not. Make sure you seek
good counsel if you find subjects that are questionable. Now, most of our top-
ics will be found in good books. To give you some guidance, I will recommend
three studies that you can consider that are on our website.

1) MULTIPLY by Francis Chan is available for sale or online and down-
loadable for free. This book provides excellent content from Biblical his-
tory and God'’s plan for His Church to lifestyle development.

2) THE GROWING OUT series by Carl Simmons is also available online and
downloadable. Six books cover all of the foundational values and issues on
Christian living, from Growing in Character to Growing in Your Mission.
You may also choose to buy these books.

3) The Discipleship Training Manual from The Bridge of Sacramento is a
great downloadable 24 lesson study of God’s Word on Christian living.
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Thirty-Two Topics and Categories

Here is a list that can help guide you to the essential areas of conversation and
study that we need to have. You will find books, booklets and single page stud-
ies available on all of these subjects. It’s very helpful to find a series of booklets
or books that cover most of these topics. Many of them include thoughtful

questions to help with your discussions. The Internet is also filled with sites
that have downloadable single sheet studies on many of these topics.

Some Key Topics for Spiritual Growth- Basic and Advanced

Who we are in Christ

Assurance of Salvation

Worship and Dependence

First Steps- Baptism, Church, ...
The Bible and How to Read It
The Purpose and Power of Prayer
Spirit-Filled Living and the Flesh
Spiritual Disciplines

Holiness and Purity

A Lifestyle of Evangelism
Dependence on God

The Family-Loving One Another
Obedience and Christian Living
Stewards of our Resources
Service and Servanthood

Equipping Others
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Financial Stewardship and Giving
Christian Values
Christian Character
Spiritual Gifts
Spiritual Fruit
Spiritual Discernment
Discovering the Will of God
Spiritual Warfare
Biblical Foundations
-Doctrine and History
-Lifestyle- ex: Compassion-The Least...
-Issues- ex: Abortion, Homosexuality ...

-Relationships- ex: Marriage, Family...

World Evangelism

Modeling and Leadership

Coaching Others for Multiplication
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Time- How do we Find It?

We all have limited time and generally fill it up. Most of us don’t have ex-
tra time. So here’s the big question.

How in the world do we find the time to be a disciple?

There- we’ve asked it! It's the inevitable question on everyone’s mind.
We're to reflect the mind, character and priorities of Jesus. We're to spend
time drawing close to God. We're to be in a healthy and close community with
believers, which usually points to church, ministry and a small group. We're
to have a healthy marriage and a close, loving family. We’re to work hard and
be productive at our career. We're all called to fish and to make disciples of
others intentionally. How in the world is all of that possible? And where in the
world do we find the extra time? These are relevant questions that need to be
asked.

Let’s begin by looking at our excuses. We are all busy. And we often don’t
have extra time. So we don’t have time for fishing or disciplemaking right now.
We have our own families to think about and to influence. We’re working

hard at our careers. We're already busy with our church. We can even get
overwhelmed with all the things that we have to do in life. We have almost no
time left. And if there is time left, we're tired! When do we get to turn off our
brains and just rest? A lot of us struggle to even find quality time with God.
How can we find it for new areas of ministry?

So many of us use at least one of these excuses to justify our exemption
from fishing or disciplemaking. Here’s the problem. We will always find
new “legitimate” excuses for every season of our lives. Our circumstances
keep changing, but our schedule will stay full. That’s why people of every age
and circumstance never get around to fishing and making disciples. And that’s
why you and I will never join this great missional adventure God has called us
into to reach and then disciple others until we stop making excuses and obey!
That can happen today.

This example represents everything we need to change in order to live
out Christ living in us. How do we quit pornography, jealousy, smoking, im-
patience, over-drinking, pride, gossip, anger or any other sin issue in our
lives? We repent, ask God for His power, freedom and discipline, and we then
work on our issues until we change. How do we begin tithing or developing a
lifestyle of generosity with money and everything else? Many of us as believ-
ers have had terrible habits in our track record in areas like giving. For exam-
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ple, we never feel like we have enough money to give generously to God. And
when we get more money, we spend it on our growing needs and desires. God
is often ignored and we give a token instead of a tithe or even more! We al-
ways justify it in our own minds, until the day we decide to obey. Our circum-
stances usually haven’t changed, but our heart has. Something changes inside
us and we begin to get generous. We know it’s right! That’s when we are sud-
denly forced to readjust our spending and perhaps even our lifestyles. But we
know it’s the right thing to do, and God has matured us and changed us in the
process. That’s exactly the same principle of deciding to obey in our time
management when we choose to add fishing and disciplemaking to our life-
styles.

Now, our ability to manage our priorities and time is so important. We
will either plan and schedule our life and time or it will just happen. If we're
not careful, we’ll waste countless hours of our lives away. We'll often chase
the urgent requests of life at the expense of more important priorities. The
phrase “the tyranny of the urgent” describes it so well. If we want to exercise,
we’d better plan for it or it probably won’t happen. Our priorities will decide
if it’s important and our management will make it happen, or not. So we look
at our weekly schedule and decide when to exercise. If there is no time, some-
thing has to go. We can’t do everything. That’s when we rely on our priorities.
[s it a priority to exercise a certain amount of time each week? If it is, we ad-
just around our other plans and make necessary changes.

We usually end up doing what they think is most important. But the truth
is many of us are doing things that aren’t important. We’re out of balance to
varying degrees in our life management. We may work too much, relax too
much, watch or listen or play too much. We may church or family too much.
God can help you see how to better balance your life if you ask Him for help.
But it will always take effort. It won'’t just happen. Some things will have to go
in order for you to add things that need to stay. It’s like eating. If we want to
be healthy, we just should not eat some foods. And we need to be careful with
other foods. It’s a fact of life. To get in shape, we need some discipline and
planning. Many of those healthy choices will become second nature to us as
time goes by. But we’ll always have to remember our priorities.

It’s the same with the spiritual disciplines of life. It takes real effort to
bring appropriate change to our lives. We are actually changing the way we
do life. But once those changes become more and more who we are, they will
feel very natural to us. By the way, our Father will give us the desire, wisdom,
strength and intentionality to do all of this. This IS His will! But He won’t an-
swer this as a prayer to a distant God. Drawing close to Him changes us and
empowers us to do His will. As we get close to Him, we become more and
more like Him and we naturally change. Here’s the bad news. There are no
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quick fixes. You won'’t see a lifestyle change or a healthy balance in your time
management without His help. And that Spirit-filled life only develops as we
spend time and grow closer and closer to God.

The thought of doing all of the things that God calls us to do in the Chris-
tian life can look daunting and impossible. Fortunately, God’s plan is
meant to bring us joy and purpose and not guilt and exhaustion. All of our
plans need to be woven into a healthy rhythm. So how do we do that?

We move things around. We start with easy steps. And we don’t try to do
everything at the same time. We have to eat, so we plan lunches and dinners
around our goals. We have to drive, so we use our time more wisely, in
thoughtfulness or in conversations or in worship. We decide what we don’t
need to do or do as much. We do some things every day, some things once a
week and some things once a month. We learn to not do less important things,
at least as often. And we learn to say no to things that aren’t in our God-
inspired priorities. We can’t do everything. But we can do everything God
want us to do.

Let’s look at spiritual fishing. Fishing starts with prayer and that can fit in to
the rest of our prayer plan. Taking time with lost people takes intentionality.
But it can be scheduled into the normal flow of our lives. We have to eat. Why
don’t we eat with those neighbors or friends or go do something together? It
doesn’t have to happen every week. But it does have to be planned. Planning
to talk to a neighbor to grow a friendship doesn’t take a lot of time. We just
have to set it as a priority and then do it!

What about discipleship? It takes time to be discipled and to disciple some-
one. It too has to be planned. When do we do it? Let’s look for those easy an-
swers. Can we eat together? Can we use another meeting and meet at the
same time. Are their times when our family members are busy and we can use
that moment for discipleship? Can we get up early and meet before the family
wakes? Is there a morning or evening or lunch hour when it works best? Here
is the fact. Disciplemaking isn’t convenient. It takes time to build strong rela-
tionships that will end up building authentic disciples. Real discipleship in-
volves people spending lots of time together. It won’t always fit in easy cor-
ners of our lives. Friends and families hang out, play and pray together. We
text and call each other, throughout the month. Deep friendships develop. But
it doesn’t all have to happen all the time. Each of us will develop a unique pat-
tern in our lives that will bless us and will please our Father. That's what we
want. He’s commanded us to go and make disciples. We want to run hard at
all of the components of being an authentic disciple and we want to enjoy it as
we go. So we have to plan for change. We have to intelligently reorder our
time until we feel like we are finding a healthy rhythm in our lives.
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Take some time to look at these issues as they apply to your own
life. Write down your answers to these important questions:

1) How much time do I need with God and His Word each
day in order to draw close and stay to Him? When can I
best do that personally?

2) What do I need to do to grow strong and stay strong in
the Lord? Is it personal study, classes, church services
or a home, fellowship, discipleship or support group?
Answer the question and shape your calendar.

3) Am I spending the right amount of time to maintain a
healthy, dynamic relationship with my spouse and/or fam-
ily? Work on God’s answer to that question and live out the
plan.
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4) How does God want me to best serve Him in my life?
This could have daily, weekly, monthly and even annual
implications. Again, pray and think about God’s plan for
your life and your service to Him. Try to distinguish the
difference between what you like or want to do and what
God actually wants you to do.

5) How often does God want me to be intentionally fishing
for lost people? How much time do I personally need to
take hanging out with people like that? When will I do it?
What's my plan?

6) How much time do I give and should I give to discipling
others? How many people can and should I disciple? When
will I do it? What's my plan?
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Ready to Multiply!

I've been thoroughly discipled, I'm growing stronger and stronger in the lord
and am becoming a fully developed follower of Jesus. I'm ready to multiply!

I've learned how to bring others together, on purpose, with focus, and with a
plan to walk through a process that will help all of us multiply the lifestyle of an
authentic disciple.

[ now want to gather a team, to commit to meet regularly, to grow up intention-
ally, to become missional together and to help each other reflect the mind, char-
acter and priorities of Jesus.

My goal is to demonstrate consistent, Spirit-filled character and thinking, a ho-
listic understanding of God’s Word and His principles and a life given both to
taking lost people to heaven and building authentic disciples.

[ want to teach others to trust, to listen, to encourage, and exhort each other,
with a commitment to mutual transparency and accountability.

[ want to lead my group to do life together, spending valuable time, both in our
group and outside our group, in order to really know, learn from and help each
other decrease in our weaknesses and become strong sons and daughters.

[ will help my team to commit to walk together until we all grow strong enough
to multiply and create our own discipleship groups.

We will then commit to spend time with each other in prayer and community
even when our group ends and we are discipling others. [ am committed to stay
in fellowship and accountability with those I've grown with in the past even as |
lead new groups.

My Commitment
[ commit to form and lead a disciplemaking team. I will do whatever it takes to
surrender to the Lord, grow strong in His Spirit and multiply that lifestyle. I
want us to reflect the Mind, Character and Priorities of Jesus. | want my disci-
ples and I to spend the rest of our lives multiplying the life of Christ in others.

Your Signature Date

Leader’s Signature Date
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Selecting the Right People
for Friendship Evangelism

All of us must learn to fish. Jesus did say, “Follow Me and I will make you
fishers of men.” That passage is hard to avoid. If we choose to follow Jesus, it
would seen clear that fishing is part of the foundational prescription along
with everything else we learn from the Word. Not fishing would be disobedi-
ence, so if we’ve had a lifestyle of not fishing, it’s time to start a new chapter.
Let’s go fishing.

There’s a lot to learn to become a good fisherman. But the hardest part is
going. Once we begin fishing, we develop an appetite to learn how to do it
right. Through trial and error, our motivation drives us to learn to do it well.

So let’s focus on starting. We are surrounded by lost people who desper-
ately need to find Jesus. Where do we begin? God has an opinion. He has
people in mind if you’ll stop and listen to Him. He’s more committed to saving
the people around us than you and I are. Turn to the Selecting the Right
People Chart and walk through a process.

Begin by writing down many of the people around you who don’t know
Jesus. Think about your friends, relatives, work associates, and neighbors.
Perhaps you can picture the parents of the friends of your children. Are you
involved in sports or hobbies or an exercise club? Write down the names that
come to your mind. Do this exercise with God. Ask Him to help you as you
think about the lost people in your world. We are surrounded by 1000’s of
them. This exercise is meant to help you get in touch with that reality. Many
believers doing this exercise have discovered that they don’t even know the
names of many of their neighbors or others around them. Let God stretch you
as you remember God’s sacrifice for all of these dear people.

When you've filled the first section, move down to the second section.
Who are the eight to ten potentially responsive people from your list? Ask
God to open your eyes. These are the people you can easily be praying for.
Then move down to the final section. Who are the three people the most re-
sponsive to prayer and friendship? Ask God whom you should invest your
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time and energy into. We all have limited time. So it makes sense to ask God
for His wisdom on where we should spend our time.

Now that you've picked out three people to deepen a friendship with,
start out by praying for them all the time. Ask God to soften their hearts
and to prepare them for your friendship. And ask God to soften and shape
your heart for that friendship. Then become friends. Hang out. Spend regular
time together. Deepen those friendships. Build trust. Earn the right to open up
on the issues of life. This isn’t about witnessing to people or inviting them to
something. That will come later in the right time and the right way, after you
are already good friends. Many of us have skipped the friendship part and we
have wondered why people run away. Authentic friendship is the key to long-
term evangelism, bathed in loads of prayer.

Now bring your three names to your Team Leaders and create a evange-
lism list of your friends for the group. Look at the Small Group List of
Friends example. Begin to pray for all of your lost friends as a developing
part of your weekly prayer life. Tell each other the stories behind each friend-
ship so all of you can pray intelligently. And bring each other up to speed on
what’s happening in those relationships. Keep this central to our team time.
Keep that list on the table in front of you and your discussion each time you
meet. It is the Mission!
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